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Award-winning dermatology
pathway transformation in Royal
Cornwall Hospitals NHS Trust

Faster skin cancer diagnoses, fewer in-person appointments,
and better patient outcomes with Isla’s digital pathway platform.

) The challenge P,

Royal Cornwall Hospitals NHS Trust (RCHT)'s dermatology
service in Truro faced significant challenges due to limited _
capacity and difficulties in obtaining high-quality images Dld you knOW?
INn primary care settings. With much of Cornwall’'s population

in rural areas, in-person hospital visits were often difficult. Melanoma is the 5th most

common cancer in the UK,

By mid-2023, Two-Week Wait (2WW) referrals had risen with over 17,000 new cases
to 198 per week, creating a backlog of 1,200 patients. annually. However, early
Waiting times extended to up to 57 days, well beyond detection can mean up to

the national target of two weeks. a 98% survival rate, making
timely diagnosis crucial.

Source: Cancer Research
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Community Lesion Imaging Clinics
(CLICs) powered by digital pathways

Patients referred by their GP now visit a local CLIC
where healthcare assistants capture high-quality
images of their skin lesions. These images, along
with detailed questionnaires, are securely uploaded
to Isla’s digital pathway platform for specialist review.
Specialists remotely assess whether the lesion

IS non-cancerous, ready for direct surgical listing,

or needs further investigation.

A dedicated team of clinical and technical experts
refined the pathway, creating tools and a bespoke
training programme for healthcare assistants,
ensuring high-quality implementation.
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https://www.cancerresearchuk.org/health-professional/cancer-statistics/statistics-by-cancer-type/melanoma-skin-cancer
https://htn.co.uk/2025/01/29/htn-now-awards-2024-25-meet-the-winners/
https://htn.co.uk/2025/01/29/htn-now-awards-2024-25-meet-the-winners/

) The impact

This innovative approach moves away

from outdated, time-consuming processes
to deliver more efficient and accessible
care, especially for patients in rural and
geographically isolated communities, where
access to care can be limited. Supporting
patients remotely reduces time-consuming
and costly travel to facilities, improves
waiting times, and enhances productivity
for clinicians.

By enabling remote care through the use

of Isla’s powerful technology, Royal Cornwall
Hospitals NHS Trust (RCHT) achieved
measurable improvements, including:
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35% shorter <3 mins 79% reduction
duration for for clinicians to complete in 2WW referral waiting
necessary appointments asynchronous review on times, from 57 to 12 days
(from 20 to 13 minutes) Community Lesion Imaging (45 days saved)

Clinics (CLIC) pathway using Isla

© & o

Half of 3,000+ 49% Increase
face-to-face high-quality in patient throughput

dermoscopic images in

2WW appointments an Al-ready database

avoided

This transformation has streamlined workflows, reduced the administrative burden, and
optimised patient care—solutions that can be adapted to tackle challenges like limited
clinical capacity, inaccessible care, and long waiting times in any healthcare organisation.
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Using Isla was intuitive
and quick... allin all it’s
been immensely positive.

I'm delighted to see this tele-dermatology initiative
out in the community. It's a privilege to work with
such a forward-thinking and creative team who are

continually adapting the way they work to apply
innovative healthcare solutions for the benefit
of our patients. Huge thanks to all involved.

- Clinician at Royal Cornwall
Hospitals NHS Trust

Looking forward

Revolutionising dermatology with Al-powered diagnosis

RCHT and Isla have partnered with MetaOptima, a
dermatology skin analysis tool that will make use of
MetaOptima’s system Al to help form diagnoses about
patients’ skin lesions.

The project will use custom image tagging and metadata
functionality to track and analyse dermoscopic images of
patients. Healthcare assistants will capture the images,
which will be sent to MetaOptima for Al review, and the
results will be sent back to the trust. Initially, the project
will run as a trial to assess the Al tool's effectiveness in

diagnosing skin cancer and contribute to broader research.

We're excited to see how this collaboration will help
advance dermatology and improve patient outcomes
— watch this space!

- Robin Jones, Chief Operating Officer
at Royal Cornwall Hospitals NHS Trust
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Want to learn
more about RCHT’s
transformation?

Read the full case study along
with insights and learnings you
can apply to your organisation.

Read more

} Ready to transform your
dermatology service with
digital pathways?

Get in touch to book a demo and see how you can
deliver faster diagnoses, reduce waiting times, and
improve outcomes for your patients and clinicians.
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https://metaoptima.com
https://share.hsforms.com/1rPebBWaqSrSuu86tT4_MJQ3mr1w
https://6100340.fs1.hubspotusercontent-na1.net/hubfs/6100340/RCHT%20award-winning%20case%20study.pdf
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